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Child Safety — Complaints Management Policy

Rationale

Sidrah Gardens School recognises that effective complaints handling is a critical safeguard in the prevention of, and
response to, child abuse and child safety concerns. The Policy ensures that:

Child protection concerns are safely received, properly recorded and promptly assessed and lawfully
responded to

Students, families and community members feel safe and supported to raise concerns

Concerns about staff, volunteers, contractors, students or any person associated with the school are acted
upon in a manner that prioritises student safety

Any complaint that raises concerns about unreported abuse or risk of abuse is escalated immediately
through the school’s mandatory reporting pathways.

The school’s legal and regulatory obligations are fully met.

This policy applies to all concerns, disclosures or complaints relating to child safety and wellbeing, including but not
limited to:

Allegations, suspicions or disclosures of child abuse, including neglect and grooming

Actual or suspected breaches of the school’s Child Safe Code of Conduct

Harmful behaviours between students, including peer-to-peer abuse

Inappropriate, unsafe or unprofessional behaviour by staff, volunteers, visitors or external service providers
Any identified or suspected risk to a child’s physical, emotional, psychological or cultural safety

Concerns regarding the adequacy, timeliness or appropriateness of the School’s response to child safety
matters.

Sidrah Garden School’s Policy

Sidrah Gardens School is committed to ensuring that all child safety complaints are managed through processes that
are child-centred, fair, culturally respectful and responsive to individual needs. Our complaints handling processes are
designed to be:

Child-centred, prioritising the safety, wellbeing and best interests of every student

Culturally safe and respectful, including for students and families from Islamic, Aboriginal and diverse
cultural backgrounds

Inclusive and accessible for children and families from culturally and linguistically diverse backgrounds,
with interpreting and communication support provided where required




e Disability-inclusive, with reasonable adjustments made to ensure students with disability can access
support, communication and reporting pathways

e  Age-appropriate, using child-friendly language, visuals and support persons to assist younger children to
understand and participate safely

e  Trauma-informed, recognising the emotional impact that child safety concerns and complaints may have on
students and their families

Sidrah Gardens School actively promotes a speak-up culture, where students are encouraged and supported to voice
concerns about their safety. All adults in the school community — including staff, volunteers, contractors and visitors
— are expected and required to report any child safety concerns, suspicions of harm, or breaches of the Child Safety
Code of Conduct immediately and in accordance with the School’s reporting procedures.

What is a Child Safety or Wellbeing Concern or Complaint?

A child safety or wellbeing concern or complaint is any concern, suspicion, disclosure or allegation that a child:

e Has been harmed
e s at risk of harm
e Has experienced inappropriate, unsafe or abusive behaviour

As defined under the Child Wellbeing and Safety Act 2005 (Vic), this includes (but is not limited to):

e  Sexual offences, including grooming and sexual misconduct

e  Physical violence

e  Behaviour that causes significant emotional or psychological harm
e Neglect

Sidrah Gardens School’s Child Safety Reporting Obligations Policy provides further guidance on behaviours that
are considered harmful or inappropriate, including:

e  Child-on-child harmful sexual behaviours or offending
e  Professional boundary violations

e  Exploitation or exposure to harmful content

e Breaches of the Child Safe Code of Conduct

Who Can Raise a Child Safety or Wellbeing Concern or Complaint

Any person may raise a child safety or wellbeing concern or complaint at Sidrah Gardens School, including:

Students

Parents or guardians

All staff (teaching and non-teaching)
Volunteers and visitors

Board members

Members of the wider school community
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Concerns or complaints may be raised:
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e  Through the school’'s Complaints Handling Policy

e |n person to a trusted staff member

e In writing to the Principal or Deputy Principals

e By phone, or through an anonymous reporting option if preferred

Concerns About the Principal

Where a concern or complaint relates to the Principal, the matter must be reported directly to the Chair of the Sidrah
Gardens School Board.

No person will be discouraged, disadvantaged or penalised for raising a child safety concern in good faith.

Support Strategies for Students Affected by Child Abuse and Other Involved Parties

Sidrah Gardens School will take all reasonable steps to ensure students and families feel safe and supported
throughout the process and that our practices promote equity, dignity and respect in all interactions.

Our response includes the following support strategies, which are tailored to the individual needs of the student and
delivered in a manner that is culturally safe, trauma-informed, confidential and procedurally fair:

1. Immediate Safety and Emotional Support
The School will:

e Ensure the student is in a safe, supervised environment, away from any alleged source of harm
e Provide access to a trusted staff member, such as the Principal or Deputy Principals
e  Facilitate connection to appropriate student wellbeing services, which may include:

o0  School counsellor or psychologist

o Chaplain or faith-based support (where appropriate and approved by family)

2. Cultural Safety and Sensitivity
The School will:

e Ensure culturally respectful communication and support, including for:

O  Aboriginal and Torres Strait Islander students
o  Students from culturally and linguistically diverse (CALD) backgrounds
o  Students and families of Islamic faith

e Involve a cultural liaison or faith leader, where appropriate and with consent
e  Avoid language, behaviours or processes that could:

o Stigmatise

o Alienate

o Cause shame

O  Or retraumatise the student or family
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Access to External Services
Where required, the School may assist families with referrals to:

e  Child Protection
e  Victoria Police

ement Pol

e  Therapeutic counselling and wellbeing services (including culturally appropriate or faith-based

providers)
Child FIRST
® Interpreters or translators

Disability advocacy services
e Legal or advocacy services (if appropriate)

The School may also:

e  Develop individualised student support plans
e  Provide support for affected staff and volunteers

Academic and Attendance Flexibility
The School will:

e Provide flexible learning arrangements if needed, including:
o Modified workload
o Adjusted deadlines
o Alternative learning access

Monitor attendance and engagement
Maintain regular, supportive contact with families

Procedural Fairness for All Parties
The School will ensure that:

e Any student or staff member who is the subject of an allegation:

o Is informed of their rights and responsibilities
o s treated with dignity and fairness
e Support and welfare roles are clearly separated from:
o Investigative processes
o Disciplinary decision-making

Ongoing Monitoring and Follow-Up
School will:

Regularly check in with students and families
Adjust supports as needs change

Provide wellbeing support to:
o  Other affected students
o Staff and volunteers (if appropriate)
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7. Confidentiality and Information Protection
All complaints or concerns are managed with sensitivity and in accordance with relevant privacy laws. The
School will:

e  Limit disclosure of information to only those who need to know for safety and legal purposes
e  Protect the identity of reporters where possible and appropriate
e  Inform students and families of how information will be used
e  Communicate with families in a sensitive, lawful and confidential manner
e  Share information under the Child Information Sharing Scheme (CISS) and Family Violence Information
Sharing Scheme (FVISS) where permitted or required
®  Retain records securely in accordance with:
o  Child protection record-keeping obligations
o  Privacy legislation
o  VRQA expectations

Additional Considerations in line with DFFH and Victoria Police Guidance

Consistent with guidance from Victoria Police and the Department of Families, Fairness and Housing (DFFH), our
considerations may also include:

e  Aboriginal children: Involving Aboriginal Liaison Officers or Aboriginal Community Controlled
Organisations (ACCOs) where appropriate to ensure a culturally safe and respectful process.
e  Culturally and linguistically diverse (CALD) children: Ensuring access to interpreting services, culturally
sensitive support persons, and avoiding assumptions based on cultural norms or behaviours.
e  Children with disability: Adjusting communication methods to suit their needs, ensuring any behaviour is
not automatically attributed to disability, and involving disability advocates or specialists where required.
e  Child-on-child incidents: Assessing and supporting the safety and wellbeing of both the impacted child
and the child alleged to have caused harm, in line with the DFFH “Responding to Problem Sexual Behaviour
in Children” and “Sexual Offending in Adolescents” guidance. This includes not labelling behaviours
prematurely and engaging appropriate therapeutic supports.
e  Younger children: Using age-appropriate language and processes, and recognising that younger children
may require additional support to express their experiences or feelings.
Children with Identity Issues or diverse sexual orientations: Ensuring privacy, emotional safety, and that staff
responding are respectful and inclusive, avoiding any re-traumatisation or discrimination.
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Appendix 1: Step by Step Procedure

Step Action Responsibility
By any staff
Step 1 A concern or complaint is received member, volunteer

or member of the
school community

Any staff member,
volunteer or member
of the school
community receiving
the complaint

Step 2 Immediate safety assessed — Is the child safe now?

Any staff
member/volunteer/
member of the school
community

Step 3 If in danger, contact Police (O00) or Child Protection immediately

Staff receiving the

tep 4 R h laint i il, usi k i
Step ecord the complaint in detail, using the School’s child safety report form complaint

Staff receiving

t
Step 5 Notify the Principal (or Deputy Principals) without delay complaint

Note: Mandated
reporters must
report even if a

Determine the type of concern:
report has been

e Mandatory report
Step 6 yrep made to the Principal
e Reportable conduct .
' to meet their legal
e  Crimes Act offence obligations

e  Breach of Child Safe Code of Conduct
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e Make required external reports/notifications
®  Notify the school governing body — Sidrah School Board

e  The Principal must consult with DFFH - Child Protection or
Victoria Police to determine what information can be shared with

Principal and/or

Step 7 parents/carers. Mandated reporter
e  They may advise not to contact parents/carers e.g. in
circumstances where the parents are alleged to have engaged in
the abuse or to contact the parents/carers as soon as possible
(preferably on the same day) and provide agreed information.
Acknowledge complaint & inform relevant parties of the process, timelines Principal or Deputy
Step 8 . . . .
and supports (only where informing parties would not further endanger a Principals
child)
Step O Conduct Internal Investigation if appropriate (except where prohibited due Principal or Deputy
P to active Police/Child Protection involvement) Principals
Step 10 Cooperate fully with external authorities (i.e.CCYP, Police, Child Protection) Principal and/or Sidrah
School Board
. . . . Principal or Deputy
Step 11 Provide regular updates to complainant, respecting privacy and safety L
Principals
Step 12 Report to the Sidrah School Board Principal
Determine outcome and implement appropriate action:
- Disciplinary action Principal or School
Step 13 - Referral Board
- Support Plans
Step 14 Document all steps taken in a secure, confidential file Pr!nc!pal or Deputy
Principals
Provide support to student/s, families, staff and other members of the Principal or Deputy
Step 15 . .
school community affected Principals
Review school child safety policies and procedures; review and update as Led by
Step 16 ty p P ' P Principal/Approved by

required the child safety risk register

School Board




